FIND. SHARE. LEARN.

gaboli

Building a Strong Alumni Network

10t December 2010



Why alumni?

Alumni and Schools — mutual needs

How can we cater to these needs?
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Alumni...

* A young man had just graduated from Harvard
and was so excited just thinking about his future.
He gets into a taxi and the driver says, "How are
you on this lovely day?"

"I'm the Class of 2001 just graduated from
Harvard and | just can't wait to go out there and
see what the world has in store for me."

The driver looks back to shake the young man's
hand and says, "Congratulations, I'm Mitch, Class
of 1949."

FIND. SHARE. LEARN.

gaboli



Not unlike the cabbie... alumni are

Your most important brand ambassadors

Could turn out to be your top recruiters

Will want to give back to the school

Will start new enterprises with their classmates...
... go on to lead change in the industry

HOW are you catering to them?
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Top Alumni Needs™ - like the Harvard boy they
want the best jobs

* The number one priority for

alumni across business schools

is jobs
*  “Pure shameless networking”
* Sector Knowledge

.
® M e nto rS h I & S u O rt fo r n eW lob / Career Networking Sector Knowledge Entrepreneurial Directory ~ Mentorsl hip SchoolMews ~ Personal Is &
Support iviti ifieds

ventures

* Directory of alumni & students

*results from annual surveys by Gaboli across students from over 20 top b schools in India ga b O | |

FIND. SHARE. LEARN.
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How can they help the school?***

A
Fundgj:ﬁ, I:;E:sents / e Active community used to payment gateway T
wn
Alumni networking for e Well connected online space that allows weak g
placements links to become stronger C:D|
E Alumni support for research . . : (z
8 and new initiatives e Student, alumni and faculty interaction =
= S
Sleleltiilganz gl foie s eii=g1i1 | @ Deepening links and knowing each others E
faculty interests =
Support for case writing e Keep tabs on what your alumni are doing
v [
*** (cabbies can too — do you know my autowallah bursts crackers gabO ‘ |
worth 10,000 rupees on Diwali?!) FIMD. SHARE.LEARA.




How do you cater to them?

gaboli
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Start with the basics

A Directory
Alumni Newsletter

Tangible reasons to keep in touch with the school
o Mentorship
o Job posting
o Message board

o Profile Manager

Permanent school email...

In Commercial Confidence

5

aboll

FIND. SHARE. LEARN.



The network sits right behind your
website

It fits right
here on your
About JBIMS Courses Admission Students Placernents Infrastructure Corparate Site - branding

Courses Placements @Bajaj Corporate & Media ConSIStency

Fulltime and Executive Courses % Al wou need o know  about Guest lectures, workshops aon  the
conducted at JBIMS. Know Mare. Flacements or Contact  Placement campus and much maore. Contact

Download JBIMS profile.. Committes Corporate Relations Committee

News Flash
Campus Mail .
= Commerce and Director General of the USA  Full

atticle

Admissions Opern - Part Time Management Courses
Full atticle...

N o A Paniaat K ata inducte tha hateh af 2042 Full avicla
Lagin to Campus Mail

Faculty

Alumni

CET

Placements “10

s 10 Rediff Social Media Wizards

JBIMS top salary touches Rs.26-lacs.

Also average salary stood at Rs 12.83 lacs
14 gu

The batch of 2010 witnessed & briliant placement season riding on the waves of economic recovery
The companies showed immense faith in the talent poolby offering diverse profiles. More.

About JBIMSE

Al content@ 2010 JBIMS. Website Conceptualized and Maintained by Web Committee
Best viewed inMoziliz Firefox 2.0 or grealer with 1024 x 788 phels

In Commercial Confidence FIND. SHARE. LEARN.
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Create a page that suits your needs

Desigh &
Branding
Alumni blogs
and news
Ability for
students and

staff to use site

gaboh

10
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XLRI Jamshedpur

Home

Create a user directory

Publications

Events

. ,’* Welcome Tarun Yarma  Be Connected

e Logout | My details

Use one or more filters below to narraw
your search and then click on the Begin
Search button

LRI Details 2

Select Specializations.

INDUSTRY FILTER 2
--Salect industry-- ~
Aduerizing

Agribusiness / Faod
Airlines [ Aerospace

Auto f Transportation Equipment
Chemicals

Consulting - Strategy / Managen
Direct Marketing

E - Commerce

Education v
COMPANY FILTER 2
Em%\u%erfmm%any

TITLE FILTER 2
DusltmnszS\%natmn:

GEQGRAPHY FILTER 2

)

‘tarunl

Search Results

Name Batch Chapter Company Desigration
Tarun Varms 2005 India
Tarun Satiya 1997
Tarun Bhandari 2005
TARUN SAHA 2009
Shah Tarunkant 2006
Tarun Bahuguna 2006
Asst, Manager-
TARUN MALHOTRA 2009 e LmrTen  S31es B Distibution
(Parsans| Care
Products)
Vaoyants SrManager(Project
Tarun Sharma 2009 Solutions PYT  Planning &
LTD Cordination)

Country:

KIRIHOME « Alumni Cornintee = Privacy policy

= FAQS « Fesdback » ContactUs

1 2 Ment Last

neSchool - powered by oaboli

* Search by

o City, name, batch,
specialization, work

history...

* Export information
to excel for use in
newsletters or even

invites

11
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Install an alumni job board

%

XLRI Jamshedpur

\ Wielcome Tarun ¥arma ~ Be Connected
Schoal of Business & Human Resources

‘f“ Lagout | My details o

Home

Job Centre Directory Publications

‘search for a job ‘

2 ST ET T O £ 0 £

Most recent job offers

«
WEEET HR Manazer (St Managet AP in a Foreign Bank at 1Q Group in Mumbai #hy Jobs

@ 13.10-2010

Head - HR. 4t MpowerEnergy Associates in Dubai © 29092010 20total jobs

10 for Finance
DG - HR. =t MARS Ltd in Chennai B13-082010 g g General Managemant
1 for Sales / Marketing
2 far Consulting
@ 15072000 2 far Non Profit
1 for Strategy
©12-05-2010 4far HR

0 for Other Jobs
Lead, Thematic Research st ICIC] Securities in Mumbai @ 18.05-2010

WMEETS tianazer HR st ICICHBANK LTD, Anywhere @ 18.08-2010
Branch Sales Manager in Delhi / Haryana at LeoSconsultants in Delhi

Associate - Institutional Equity Sales st 1CICI Securities in Mumbai

Most applied to jobs

HR.Manager at Colgate Paimolive in Chennai 11 applicants

Consultant - CR# Practice at Accenture , Anyuihere

9 applicants
WIEET Sciution Designer at Infosys in Bangalore 8 applicants
Manager HR. t 1€1C] BANK LTD, Anywhere 7 applicants
Mar, Srier, AVPTVP-PCG, Religars securites at Religare Securities, Anywhere 7 applicants
WIEET huitipi= Openings &t Cognizant Technologies Ltd in USA 5 applicants
Mini CEOs at Give India in Mumbai 5 applicants

Post and share

jobs for students

or alumni

end job updates

to email

Open the job

board to partners

12
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Enable interaction

Home Network

@), * Newsletters!
RICEALUMNI

Support the School
Campaign Priorities

Manhattanville Campus

The Henry R. Kravis ELENTS CALENDAR.
Building ®
- pucees User generatea conten
Community -
Engagemsnt
| YOUNGALLUMM STUDEMTS
People and Prograrms
Annual Giving | CAREER COMMECTION

Campaign Milestones

el 0 0 T * Open avenues for giving

Feunion Support ;r‘:;ﬂ; :::S(RAVA)
Gat Involved Al A Hermme Philnthrepy
Roll of Hanor e

MBA and EMBA Class Giving |

Business Interests
Sdience & Engneerng a ‘
Arts & Hurnanites

Campaign FaQ
On this page: Lifelong Learning ;%E%‘E:%a;m
Wihatif [ don' live: in Houston?
Transcript Requests .
s o Volunteering
Alurnni Center | HONORS 8 AWERDS
Alumni Store /TS NEW O RICE .
E—— o Mentorship
Affinity Partners
| FAQFLE
Pr ¢ Policy
| GIETORICE .
Refund / Cancel Palicy o Cor pora te pPa rtnershi PS
13 In Commercial Confidence g kNI SHARE. LERR.



Tools that can be rolled out over time

Payment gateway and shopping cart for memorabilia
Ability to order course reports and transcripts online
Deals & offers for alumni

Corporate partner pages

Syndicating sponsorships online

Integration with ERP & CRM systems

Full fledged social network...

14
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So. Who has done this well?

15
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UConn Alumni Network

University of

Connecticut

HOME GET INVOLVED MEEERSHIP EVENTS STUDENT REZDURCES GIVING BACK ATTOCIATION INFO CONTACT US

80u! 0710 UConn Alumni

living in Connecticut say they
would recommend UConn

“*TOP CHOICE

son or daughter

HuskyAlim | Nework

VsituCon

Alum Donates to UConn After Second Chance at Life

Hired by Connecticut General Life Insurance
Company right out of college, Ross Mayer ‘70
Anards started his career at UConn by selling life
insurance policies to students, residents in
neighboring towns, and in New York. After leaming
Rollof Holor he had terminal prostate cancer, Mayer decided to 4
celebrate his life, and donate to UConn while he

was still alive. Since being diagnosed, his cancer has been cured, and he
Lieoig Leanihg continues to uphold his business as a full service financial planner.

HushyZoe

vk natoral Alimil

Trae!|

TrIscIptReq ess

Read More.
AlmiiCerer
Alimi|Sbre
AMitiy Parhers
nirodueing Aumnl Carser Seminars

Py Polloy

Refiid/Caice | Poliey

Itrocdecihg an excitihg vew e nemtexcins ey
Brmembers ottie UCon Alunl
Assockation: Alumnl Carser Seminars!
These FREE semars can he pprovkk a
boost\ONr caree 1 with £pks ke Making
the Employer Connection and Resums
Tips & Advice. Lean more.

Thursday, Cet. 21
[ Nursss &

Get Ready to Ride with Pride!

Nellthere's wobeterway o
Show itthar cwahg an omcial UCon lease
plak! Getyour plak Ty, and ktew noe
how ot spport UCon wieryorcreke
down the KK hway.

Nov2-82010

Alumnl Travel - The Cot:

Alumnl & Friends Soclety
Recaption, Cromwsil, CT

Thursday, Cet. 21
An Evening with UConn Womsn's

London

raer Night, Wilbur

Head Basketball Coach Geno

Cross, Storms, CT

Zurlemma

soclation of Amsrican Madical
818 s Annual Mesting

UCONN
ALUMNI

Join Today! | Click Here

Husky Alumni Network

fur & UConn Al

Log-in  First Time User

Cleckorttie special wels tes
and comim W s with addtoral
Bamies far aluna o te
Blkwhg schook and colkges:

Are you ready
for some...

Huskies ™
Football2!ies

Choth 03k Huy Fosthall Hispenings »

Stay Connected
oo
YouflE Flickr

Wallpaper
Fight Song

4 Screensavers

" Check out the Husky Zone b

Salient Features
* Branding

* Social networks as

feeders

* ‘Action buttons’ for
paid alumni services,

partners, affiliates

16
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Rice University Alumni Network

N

RICE'ALUMNI
EVENTS CALENDAR

ALJMN GROUPS

YOUNG ALUMNI /STUDENTS
CAREER CONNECTION
YOLUNTEER

LEARMNING 8 TRAVEL
HOMNORS & AWARDS
WHAT'S NBA @ RICE
ABOUT THE AR&

FAQ FILE

GIVE TO RICE

BRICE

NEWS:

Tammy Taura 88 and Ken Taura '83, chairs |

HOMECOMING & REUNION 2020

Rice Homecoming & Reunion 2010: Oct. 15-17
alumnus James Mischka '85 and partner Mark

Badgley unveil fall 2010 Badgley Mischka line as

part of New York's Fashion Week,
KTRU links

Contact the Office of Alumni Affairs | Send a Comment | Campus Map

® Searhthisshe O Searchnoe.edu

ONLINE SERVICES
Find Events/RSWP Career Network

Aurnri Direchory Business Fnder
Undate 2ddress Oriire Cassnotes
Email Forwarding Digital Library

erwith alumns in your area.

International .

® © Qéaé‘?

NOTEWORTHY

Missing your Campanie? Pik
& | oneupororderonines

R Nebwork with alumnithrough
tinked B} 1 cra's group on Lirkedin -+

School of Coriruing Studies
offers discounts to alumni-»

Jon the offiid Rice Alumni Fan
Page on Facebook

Ny Alumnni Parking Card offers
evening, weekend acess -+

Copyright © 2010 Rice University

Salient Features

* Navigate into their
topic of interest -
mentorship, young
alumni, giving
back...

* Out reach to

community and

volunteer

17
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Columbia Business School Alumni

RESEARCH & PUBLICATIONS ACADEMICS SCHOOL NEWS EVENTS COMMUNITY ABOUT US DIRECTORY

Alumni

Network Careers Benefits News Calendar Supportthe School

HERMES FEATURE

SEPTEMBER 1, 2010

The Roar of Plenty Join Us
Topics: Strategy Marketing OCTORER 19,
Leadership Posta Job 2010

Make a Gift OCTORER 20,
2010

HERMES MEWS HERMES FROFILE
SEPTEMBER 28, JuLy 1z, 2010
z010 Umayya Toukan
Linda Meehan FhD’a7

Retires from Topics:Businass
Columbia Business Econamics and - OCTORER 21,
School Public Palicy World Business 2010
Topics:Social Enterprise Leadership Volunteer

Leadership

More Alurmni Stories

QCTOBER 21,
2010

The artof [
Metworking
and Cocktail

Making

Distinguished
Speaker Series:
The
Internationalizatior
of RMB and its
Implications for
Hong Kong and
the HKD

20th Annual ﬁ
Graham and
Dodd Breakfast
Seminar: Value
Investing-
Making It Worl
in China and
Asia

zoth Annual @

Graham &

Dodd Walue

Investing

Seminar: Video

Conference in

London - Live———————
from Mew York

Network

Salient Features

* Global alumni

News

* Runs a smart
calendar of events
across the school

& network

18 In Commercial Confidence
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* And ok... fine.. Harvard

19
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lemr

LaSDaTEmp B3 & DEEg Rl Emndniins

We work with

&S

;.. TIMB Zmy L

m EducompOnline
atfer Ararfraveg

- .
Rainmaker
BUSINESS SCHOOL, THE LEGAL PECIFLE

INFINITY

ﬂq@ . XLRI Jamshedpur

e Sevoal of Hestovss & Howman Resownces

EP »arl School of Business

UNILOCK YOUR MIND
(4 )

AT g
bl - N "B,
q ?/ New Delhi Institution of Management . iz f— AIESEC “’x /ﬂ CALUMNI
= OF MANAGEMENT STUDIES change agents in action
20 In Commercial Confidence gHND SHARE.LEARR,



You’ve already done this?
Next steps?
Call Us! ©

* Tarun Varma — tarun@gaboli.com (+91 9818 45 50 80)

* Amit Agarwal —amit@gaboli.com (+91 9811 66 61 09)

21
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mailto:tarun@gaboli.com
mailto:vineet@gaboli.com

Annexures

22

In Commercial Confidence

5

aboll

FIND. SHARE. LEARN.



Challenges the school will face

Content for the alumni site

o Syndicating alumni blogs

o Relevant interviews

Keeping up with technology and approving new changes

and improvements
Day to day website management

Managing feedback from alumni and keeping tuned in to

their changing needs

23
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Why Gaboli?

We understand Education better based on research and first hand
experience

Our expertise in Open Source Web Technologies is based on global
experience and implemented with the industry’s best advisors

Gaboli’s experience with the Web and Education in India is perhaps
unmatched in India

Our results are tangible and measurable

We're the #1 for alumni management solutions in India

24

gaboli

In Commercial Confidence EINDL SHARE, LERRN.



UConn Alumni Network

University of
Connecticut .\h““

HOME GET INVOLVED MENEERSHIP EVENTS STUDENT INFO CONTACT U

aout 0110 UConn Alumni

living in Connecticut say they

Salient Features

would recommend UConn

**TOP CHOICE

for their son or daughter

HushyAlimil Ne ok
Vs tUCon
HushyZoie
Auards

I niatioral Alimal
Rollat Holor
Trael

Litkig Leanihig
TrucrptRequess
AlmiiCerr
AlimiiSbre
Aty Parbers
Prhacy Poly

Refid/Caice| Polky

Alum Donates to UConn After Second Chance at Life

Hired by Connecticut General Life Insurance
Company right out of college, Ross Mayer ‘70
started his career at UConn by selling life
insurance policies to students, residents in
neighboring towns, and in New York. After leaming
he had temminal prostate cancer, Mayer decided to
celebrate his life, and donate to UConn while he
was still alive. Since being diagnosed, his cancer has been cured, and he
continues to uphold his business as a full service financial planner.

Read More.

nfroducing Alumnl Carser Seminars ot Ready to Rids with Fridet

Iodicing an exctihg bew beremtenciv bely
Brmembe s oftie UCon Almal
Assockaton: Aumnl Carser Ssminars!
These FREE semhars can bepprovkk a
bocstoyonT caree Wi tpks 1k Making
the Emplojer Connection and Resum e

Tips & Advlce. Lean mote.

Thursday, Cet. 21

Thursday, ot 21

£n Evening with UConn Women's

GotHusky PIkk? Vel e re's 1obeterwayt
SAow Ithar ok g 3 oMokl UCon Ikease
plak! Getyour plak oy and ktew none
Kaow o sapport UCon wheryorcrike
o the Vg hway.

Nov2-82010
Alumnl Travel - The ¢
London

tawolds and

Wednesday, Nov. 3

Head Bashethall Coach Geno

Zurlemma

Riday, Cct. 22

sunday, Nov. 7

school of Medlelng Recaption at
- Ll American Madical

onngc’ he
streach for Eusiness Students Collsge sting
Heading to I rt2—Mock

UCONN
ALUMNI

JoinToday! | Click Here

Husky Alumni Network

fur &) UConn A

Log-in  First Time User

Checkonttie spechalwels fes
and comm e s with akitoral
Batres Bor alunal fiom te
Blkwhg sehook and colkges:

Are you ready
for some...

Huskies \_3
FootballZIs

Choch 0k Huiky Fosthall Hiiparings »

Stay Connected
 fRITRE
Youl [l flickr

Wallpaper
Fight Song

Screensavers

Husk-E-News.

* Strong UConn branding

* High orientation to social

networks as feeder systems

* Clear ‘action buttons’ for
paid alumni services,

partners, affiliates

25
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Rice University Alumni Network

@\
RICE'ALUMNI

EVENTS CALENDAR

ALUMN GROUPS

YOUNG ALUMNI /STUDBNTS

CAREER CONNECTION

VOLUNTEER

LEARNING 8 TRAVEL

HONORS 8 AWARDS

WHAT'S NBA @ RICE

ABOUT THE AR

FAQ FILE

GIVE TO RICE

RICE

NEWS:

RIC
I

HOMECOMING & REUNION 2020

Rice Homecoming & Reunion 2010: Oct, 15-17
alumnus James Mischka '85 and partner Mark
Badgley unveil fall 2010 Badgley Mischka line as

part of New York's Fashion Week.
KTRU links

Contact the Office of Alumni &ffairs | Send a Comment | Campus Map

|

Tammy Taura 88 and Ken Taura '83, chaurs _

® Searchthisske (O Searchneedu

ONLINE SERVICES
Find Events/RSWP Career Network
Aurnri Direchory Business Fnder

Update 2ddress Oriine Cassnotes
Email Forwarding Digital Library

REGIONAL GROUPS

©

Get togetherwith alurns in your area. 5
=~

: o
Koo G%@@@
International %

NOTEWORTHY

Missing your Carmpanie? Pick
ol oneup ororderonlne -+

R Nebwiork with alumnithrough
Linked . the £Ra's group on Lirkedin—+

School of Continuing Studies
offers discounts to alumni-»

Jon the dffiid Rice Alurnni Fan
Page on Fassbook »

%y Alunni Parking Card offers
evening, weekend aciess -+

Copyright © 2010 Rice University

Salient Features

* Clean organized page to let
alumni navigate into their
topic of interest -
mentorship, young alumni,

giving back...

* Out reach to community

and volunteer

26
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Columbia Business School Alumni Network

RESEARCH & PUBLICATIONS ACADEMICS SCHOOL NEWS EVENTS COMMUNITY ABOUTUS DIRECTORY

Alumni

Network Careers Benefits News Calendar

Login

HERTEEIEERURE
SEPTEMBER 1, 2010 Search for Jobs

The Roar of Plenty

Leadership Posta Job

Make a Gift

Topics: Strategy Marketing

Join Us

.................. OCTOBER 19,

2010

QCTOBER 20,

2010

neEnEs e TERmES PRomLR Submit a Class Note
SEPTEMBER 28, JULY iz, 2010

2010 Urnayya Toukan

Linda Meehan Bhover | Ol

Retires from
Celumbia Business

Topics:Business
Econamics and

Scheol Public Policy World Business
Topics: Social Enterprise Leadership Volunteer
Leadership

More Alurnni Staries »

QOCTOBER 21,
.................. 2010

QCTOBER 21,

zZ010

°
°

The artof [

Metworking

and Cocktail

Making

The @

Distinguished °

Speaker Series;
The
Internationalizatior
of RMB and its
Implications for
Hong Kong and
the HKD

20th annual [
Graham and
Dodd Breakfast
Serminar: Value
Investing-
Making It Work
in China and
Asia

Salient Features

Site caters for a global

alumni base news snapshot

Lets students and alumni

reach out and connect easily

Runs a smart calendar of
events across the school &
network — makes sharing

easier

20th Annual @

Graham &

Dodd Yalue

Investing

Seminar: Video

Conference in

London - Live——————————
from Mew Tork

27
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But! These brands are built over time

I Online Community
[k Chapters + Events
[+ Alumni Services

[r Giving Back

¥ Initiatives

IFNews

I+ FAGS

[+ Contact Us:

Connect with
alumni on ...

WRHGO! anours

iit bombay

Memorabilia

PanIIT
Credit card

iit bombay heritage fund &
iit bombay alumni association

HOME

SEARCH

Last updated on October 13, 2010

Welcome to the alumini website of the Indian Institute of Technology, Bombay
mew Yolunteer | Donate | How can I help? | Chapters | Change Motices | FlickR Photos
Jobs Board | Join IITBAA | IITE Histary | "Lost" Alurmni | InsIghT | Aawaaz | SINE | SARC | FAQs

ALUMNI DIRECTORY [2%

Login to update your Alumni
Directory Yearbook entry including
your @iithombay.org address which is
simply username [at] iitbombay.org,
photos, news etc., and to contact
alumini or see their Yearbook profile.
Use the Forgot Password link for help
or contact directory [at]
iitbombay.org.

9

ALUMNI REUNION 2010

Reunion Corner

1985 | 1970

Past Reunions

1934 1983 1982

1981 1950 1979

1978 1977 1976

1975 1969 1965

Faculty Alumni Network (FAN)

FaMN connects alumni, academics,
and researchers to ensure that [T
Bombay remains a world class
research and teaching institution.
FaN 2010 is coming up in September
... contact fan_team [at]

RSS News Feed B | IIT Bombay Mews
- Register now for PanlIT 2010 in New Delhi from ©ct 29-31,
- Register for Alumni Student Mentorship Program-2010

Harvard Business School
Dean Mitin Mohria {'84)
talks about the Arc of
Leadership, and how he
plans to bring a renewed
focus on ethics and character in
business ... more.

Swedish rock

band Katatonia m
15 going to

perform for the first time in India

exclusively at Mood Indigo this
December 21st ... more.

1T Barmbay alumni F ]'bes
Bharat Desai and %O
Romesh Wadhwani are

RIGHEST

amongst four Indian-
Americans on the Forbes 400 list, @2

A RLD — 11T Bombay, India's
- RANKINGS sole

representative in the top 200, has

slipped 24 places to #£187 in the QS
Waorld University Rankings for 2010,
IITE is ranked #47 in Technology ...

Annual Fundraising

Campaign 2010 is getting

under way - click here ta

learn more about how
alumni donations are making a
difference on campus.

PM Manmohan Singh F p
praised Mandan Milekani ,ﬁ
('78), Chairman of AADHAAR
India’s Unique [dentification
Luthority, as the UID project got
rolling ... more.

1T Bombay has launched a novel
prograrm to have senior UGs coach
freshers ... mare.

innovatians [ITéA% Pune
tdeas in gractice Chanter invites

entries for Innovations 2011 by Oct
6 ...mare.

The PanllT 2010
Global Conclave will
be held in MNew
Dalhi fram Ot 29-31. 2010, The

ALUMMNI

Alumni networks in India
* www.iitbombay.org

* This ‘default’ beacon for lITB
alumni —took TEN YEARS to
establish that too only via

special alumni initiative

* Lesson - Starting early is

wise

28
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So how do you make these networks
work?

* Networking & Collaboration Best Practices
1. How will you get people on?
2. How will you get them to stay?

3. Lean cost of operations

29
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1. How will you get more alumni online?

The benefits must be self evident — “what’s
in it for me”?
. TOP NEED - Lateral placements

. Knowledge share

. Classifieds and Personals ... And more!
The site must be ‘dumb proof’
. Simple journeys, Easy user experience

Create a viral campaign

. Video snippet of the Director promoting the new site

. Popular faculty shares new academic papers/ research

Use the current batch as the anchor for

vibrancy

Alumni chapters to organise themselves

through the online system
Seamless migration from yahoo & google

groups to the platform

Gateway to the institute

o Redirect social network flows to website

o  Order transcripts, course packs, register for

events, Alumni Directory

Ei » [

30
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2. Creating ‘Stickiness’ will encourage users to come

back again and again...

The Social Network bond
o Help people get to know each other
o Discover people that could be valuable (The power of weak ties)
o Keep up to date automatically
User Adoption is Key
o There are thousands of failed sites — simply because they ignored the users
o Control to the User
Conveniently fit in —hand in glove
o Email integration
o Support for mobile
Aggregation

— Search, categorisation, user based preferences
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2. Professional management of alumni needs & desires -
translates to better features & functionality

Integrate, Integrate, Integrate! (with alumni lives)
o Email driven (users can’t access social networks from office)
o Mobile Integration
o Enable 3" party collaboration — endowments, coordination for events

o Integrate with current systems — SharePoint, CRM etc.
Aggregate information from all sources
Continuous User Surveys and Enhancement

Beta rollout — get user feedback and incorporate it
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3. Low Total Cost of Ownership

Self Service

o Non—technical administration for the moderator and editor

o Control to each user to manage their own settings and preferences
Economies of Scale

o Low upfront investment through re-usable product components

o Recurring annual user based fee that encourages continued service from vendor

o Hosted by vendor — hassle free, ensures no service breakdowns
Professional services provider will help avoid

o Hidden people costs

o Lack of focus on strategic initiatives and core competencies
Proprietary software

o Other licensed software runs up cost and total cost of ownership

o Need speedy time to results — licensed software can take a year to bear fruit
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Possible metrics for the institute

Alumni
o 60% of all alumni on platform in 18 months

o How many login per day / month / quarter

Current Students

o 50% to login everyday

Faculty

o Faculty or ‘ghosts’ to login once a week

o Research and updates to first come onto portal then website — promote community feel
Staff & Director

o Open weekly director’s blog on portal and link it outside world

o Ancillary comments by 10% faculty and staff on blog

FIND. SHARE. LEARN.
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So...
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